Sustainable Operation Management Using the Balanced Score Card as a Strategic Tool - A Research Summary  by Propa, Goswami et al.
 Procedia - Social and Behavioral Sciences  189 ( 2015 )  133 – 143 
Available online at www.sciencedirect.com
ScienceDirect
1877-0428 © 2015 The Authors. Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of the scientific committee of XVIII Annual International Conference of the Society of Operations 
Management (SOM-14).
doi: 10.1016/j.sbspro.2015.03.207 
;9,,,$QQXDO,QWHUQDWLRQDO&RQIHUHQFHRIWKH6RFLHW\RI2SHUDWLRQV0DQDJHPHQW620
6XVWDLQDEOHRSHUDWLRQPDQDJHPHQWXVLQJWKHEDODQFHGVFRUHFDUGDV
DVWUDWHJLFWRRO$UHVHDUFKVXPPDU\
*RVZDPL3URSDD%DQZHW'.E*RVZDPL..F

D5HVHDUFK6FKRODU837HFKQLFDO8QLYHUVLW\/XFNQRZ,,&7%KDGRKL,QGLD
E5HVHDUFK6XSHUYLVRU(PHULWXV3URIHVVRU,,71HZ'HOKL,QGLD
F5HVHDUFK)DFLOLWDWRU3URIHVVRU	0HPEHU6HFUHWDU\,,&7%KDGRKL,QGLD
$EVWUDFW
7KHVXUYLYDODQGVXVWDLQDELOLW\DUHWKH WZR³EX]]´ZRUGV LQPDQDJHPHQWUHOHYDQWWR WRGD\¶VJOREDOL]HGEXVLQHVVVFHQDULR7KH
IRFXVLVSUDFWLFDOO\RQORQJWHUPVXFFHVVWREHDFKLHYHGVWUDWHJLFDOO\LQDEDODQFHGPDQQHULQWHJUDWLQJSHUVSHFWLYHVLQDGGLWLRQWR
WUDGLWLRQDOILQDQFLDOPHDVXUHV7KHHQYLVDJHGDFKLHYHPHQWWKHUHIRUHQHHGVFOHDUFXWREMHFWLYHVZLWKGHILQLWHPHDVXUHVWDUJHWVDQG
LQLWLDWLYHV,QGRLQJVRYLVLRQDQGVWUDWHJ\FHQWULFIRXUSHUVSHFWLYHV OLNHILQDQFLDO)FXVWRPHU& OHDUQLQJ	JURZWK/	*
DQG LQWHUQDO EXVLQHVV SURFHVV ,%3 WR H[LVW 7KH FDUULHG RXW UHVHDUFK WKHUHIRUH SULPDULO\ FRQFHQWUDWHG LQ LGHQWLI\LQJ IDFWRUV
UHVSRQVLEOHIRUSHUIRUPDQFHLQGHJUHHPDQQHULHFRYHULQJIRXUJURXSVRIVWDNHKROGHUVOLNHH[SRUWHULPSRUWHUHPSOR\HHV
DQG UHVW DV UHVSRQGHQWV ZKR SURSRVHG PHDVXUHV IRU WKH IDFWRUV LQ IRXU GLIIHUHQW DFWLRQ JURXSV OLNH FRQWLQXDWLRQ GHVLUHG
LPSURYHPHQW QHHGHG H[SHULPHQWDWLRQ VRXJKW DQG FKDOOHQJHV IRU VXVWDLQDELOLW\ 7KH IDFWRUV KDYH EHHQ DQDO\]HG WR IDFLOLWDWH
JURXSLQJDQGFRGLILFDWLRQ7KHVFRSHWR UHJURXSWKHNH\IDFWRUVDVSHUDERYHPHQWLRQHGVWUDWHJLFFHQWULFSHUVSHFWLYHVKDVEHHQ
H[SHULPHQWHG DQG UHSRUWHG )XUWKHU WKH RSSRUWXQLW\ WR PDQDJH WKH DERYHPHQWLRQHG VWUDWHJ\ DOVR KDV EHHQ H[SHULPHQWHG WR
GHPRQVWUDWH WKH EDODQFHG VFRUH FDUG 7KH SHUIRUPDQFH PHDVXUHPHQW DQG PDQDJHPHQW WKXV LQYROYHV VXVWDLQDEOH RSHUDWLRQ
PDQDJHPHQWWHFKQLTXHDQGVWUDWHJLFWRROZKLFKZLOOHQDEOHFRPSDQLHVFRQFHUQHGLQJHQHUDODQG,QGLDQKDQGPDGHFDUSHWLQGXVWU\
LQSDUWLFXODUWRWUDQVIRUPWKHPVHOYHVIURPWUDGLWLRQDOILQDQFLDOPHDVXUHVLQEXLOGLQJWKHFDSDELOLWLHVWKH\ZRXOGQHHGIRUIXWXUH
JURZWK

7KH$XWKRUV3XEOLVKHGE\(OVHYLHU/WG
3HHUUHYLHZXQGHUUHVSRQVLELOLW\RIWKHVFLHQWLILFFRPPLWWHHRI;9,,,$QQXDO,QWHUQDWLRQDO&RQIHUHQFHRIWKH6RFLHW\RI
2SHUDWLRQV0DQDJHPHQW620
Keywords:2SHUDWLRQ0DQDJHPHQW6WUDWHJ\FHQWULFSHUVSHFWLYHV%DODQFHG6FRUHFDUG7UDQVIRUPDWLRQ)XWXUHJURZWK6XVWDLQDEOH
&RUUHVSRQGLQJDXWKRU
E-mail address:SURSDBJRVZDPL#\DKRRFRLQ

,QWURGXFWLRQ
7KHUHVHDUFKZRUNRQWKHDERYHPHQWLRQHGWRSLF³3HUIRUPDQFHPHDVXUHPHQWRIKDQGPDGHFDUSHWLQGXVWU\´ZDV
XQGHUWDNHQDQGJRWDSSURYHGLQ5HVHDUFKGHJUHHFRPPLWWHH5'&837HFKQLFDO8QLYHUVLW\8378/XFNQRZ
© 2015 The Authors. Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of the scientific committee of XVIII Annual International Conference of the Society of 
Operations Management (SOM-14).
134   Goswami Propa et al. /  Procedia - Social and Behavioral Sciences  189 ( 2015 )  133 – 143 
EDVHG RQ JURXQGZRUN GRQH HDUOLHU 7KH LQWURGXFWRU\ LQIRUPDWLRQ DUH DYDLODEOH LQ SXEOLFDWLRQV ZKLFK LQFOXGHV
ZRUNRQUHYLHZRIOLWHUDWXUHV
7KHVXUYLYDODQGVXVWDLQDELOLW\DUH WKH WHUPVYHU\RIWHQ WDONHGDERXWE\RUJDQL]DWLRQV VHFWRUDQGHYHQE\DQ
LQGLYLGXDORUDQ\FRXQWU\DVDZKROH&HUWDLQSODQQLQJDQGPRQLWRULQJDOVRH[LVWLQWHUPVRISURILWORVVRUUHWXUQRQ
LQYHVWPHQWLQWUDGLWLRQDOFRQWH[W7KHSUHVHQWZRUNLQYROYHV6XVWDLQDEOH2SHUDWLRQ0DQDJHPHQWXVLQJWKH%DODQFHG
6FRUH&DUGDVDVWUDWHJLFWRRO±DQDSSURDFKZKLFKLVQHZQRYHOQLFKHDQGG\QDPLF7KHUHLVDQRSSRUWXQLW\WRSODQ
DQGPRQLWRUWKHOHYHORIVXFFHVVLQVKRUWDQGORQJWHUPVWREHDFKLHYHGVWUDWHJLFDOO\LQDEDODQFHGDQGGHJUHH
PDQQHU0DQ\DQGFRQWLQXRXVVKRUWWHUPSODQQLQJDQGPRQLWRULQJHQDEOHVORQJWHUPPRQLWRULQJDOVRSHUPLWWLQJD
G\QDPLFZD\RIPDQDJLQJSHUIRUPDQFH)RUWKHHQYLVDJHGDFKLHYHPHQWDFOHDUFXWREMHFWLYHZLWKGHILQLWHPHDVXUHV
WDUJHWV DQG LQLWLDWLYHV LQ WKH IRUP RI NH\ IDFWRUV DFWLRQV ZLWK FULWHULD VXFFHVV LQGLFDWRUV FRXOG EH SODQQHG DQG
GHPRQVWUDWHG7RIDFLOLWDWHREMHFWLYHSHUIRUPDQFHPHDVXUHPHQWSUHGHFLGHGFULWHULDYDOXHVIRUXQLWZHLJKWDJHDQG
WDUJHWLQGLIIHUHQWOHYHOVIDLUJRRGYHU\JRRGH[FHOOHQWIRUGLIIHUHQWNH\IDFWRUVLUUHVSHFWLYH
RISHUVSHFWLYHVDQGFRGLILHGJURXSVDUHVXSSRVHGWREHLQSODFH$VHFWRUVSHFLILFUHVHDUFKZRUNWRGHYHORSDV\VWHP
PRGHO LQ WKLV UHJDUG FRXOG EH GHPRQVWUDWHG 7KH NH\ IDFWRU UHVSRQVLEOH IRU KDQGPDGH FDUSHW LQGXVWU\ LGHQWLILHG
IROORZHGE\UDWLRQDOL]HGZD\RIJURXSLQJKDYHEHHQDSSURSULDWHO\XVHGWRGHPRQVWUDWHWKHHIILFDF\RIWKHVWUDWHJLF
PDQDJHPHQWWRROVOLNHEDODQFHGVFRUHFDUG

5HVHDUFK0HWKRGRORJ\
7KHFRQFHSWRILGHQWLI\LQJNH\IDFWRUV.)UHVSRQVLEOHIRUSHUIRUPDQFHZDVZHOOUHFHLYHGE\DOOFRQFHUQHG,Q
DFFRUGDQFHYLVLRQ	VWUDWHJ\LQIRXUSHUVSHFWLYHVDVPHQWLRQHGGLDJUDPPDWLFDOO\ILJZDVIRUPHGDQGIROORZHG
DV UHIOHFWHG LQSXEOLFDWLRQV7KHJHQHUDODFWLYLW\RISHUIRUPDQFHPHDVXUHPHQW	PDQDJHPHQW LQ WKH IRUPRI D
W\SLFDOF\FOHFRXOGEHGHPRQVWUDWHGGLDJUDPPDWLFDOO\ ILJ7KHFRQFHSWSHUPLWV VWDNHKROGHUV 6+ WR3ODQ'R
&KHFN$FW3'&$ZKLFKIROORZVDFRQWLQXRXVLPSURYHPHQWF\FOH
,W LV WKXV DSSDUHQW WKDW WKH UHVHDUFKZRUN RQ WKH DVSHFW RI SHUIRUPDQFH PHDVXUHPHQW 	 PDQDJHPHQW RI
KDQGPDGHFDUSHW LQGXVWU\IROORZVWKH ODWHVW UHYROXWLRQL]HGWKRXJKWRISHUIRUPDQFHPHWULFV7KHZRUNGRQHVRIDU
WKXVFRPSOLHVWUDQVODWDEOHYLVLRQ	VWUDWHJ\ZLWKFOHDUFXWIRXUSHUVSHFWLYHV7KHVWUDWHJ\FRXOGEHPDQDJHGIXUWKHU
XVLQJVWDQGDUGSURFHVVHVOLNHL7UDQVODWLQJWKHYLVLRQIUDPLQJWKHVFRSHDQGREMHFWLYH3LL&RPPXQLFDWLQJ	
OLQNLQJ FUHDWLQJ JXLGHOLQH 	 JXLGLQJ ' LLL %XVLQHVV SODQQLQJ SHUIRUPDQFH WDUJHW IL[DWLRQ & DQG LY
)HHGEDFN	OHDUQLQJSHUIRUPDQFHPHDVXUHPHQW	PDQDJHPHQW$

([SHULPHQWDO
7KHPHDVXUHPHQW	PDQDJHPHQW FDQEH VKRUW RU ORQJ WHUPDV GHVLUHG DQG FRQYHQLHQW E\ WKH FRPSDQ\
RUJDQL]DWLRQLQGLYLGXDOFRQFHUQHGDV6+KDYLQJIUHHGRPWRSOD\DFFRUGLQJO\GXO\SURYLGHGLQWKHVXUYH\+RZHYHU
YDOLGDWLQJRUJDQL]DWLRQXQDQLPRXVO\ WRRN ILQDQFLDO \HDU DV WKHSHULRG9DOLGDWLRQZLWK LQGXVWU\ UHYHDOHG
H[LVWHQFH RI IDLU GHJUHH RI FRUUHODWLRQ DPRQJVW SHUIRUPDQFH PHDVXUHG E\ WKLV QHZ WHFKQLTXH DQG WUDGLWLRQDO
PHDVXUH7KHSURFHVVRIGDWDFROOHFWLRQUHVXOWV	GLVFXVVLRQHWFLQWKLVUHJDUGDUHDYDLODEOHLQSXEOLFDWLRQV

8WLOL]DWLRQRI%DODQFH6FRUH&DUGDVD6WUDWHJLF3HUIRUPDQFH0HDVXUHPHQW7RRO
,Q  5REHUW 6 .DSODQ DQG 'DYLG 3 1RUWRQ¶V FRQFHSW RI WKH EDODQFHG VFRUH FDUG UHYROXWLRQL]HG
FRQYHQWLRQDOWKLQNLQJDERXWSHUIRUPDQFHPHDVXUHPHQWPDWUL[7KLVFRQFHSWLVEH\RQGWKHWUDGLWLRQDOPHDVXUHPHQW
RIILQDQFLDOSHUIRUPDQFH,QWKHILUVWSKDVHRISUHVHQWZRUNWKHUDWLRQDOL]HGNH\IDFWRUVGXO\FRGLILHGKDYHEHHQ
UHJURXSHGLQPHQWLRQHGSHUVSHFWLYHVOLNH)&/	*DQG,%3JLYHQLQWKHWDEOHVDQGUHVSHFWLYHO\7KHGDWD
RIWDEOHV	WRUHSODFHWKHUHVSHFWLYHIRUPDWRIILJWRVXSSOHPHQWIRXUSHUVSHFWLYHVUHODWHGWRYLVLRQDQG
VWUDWHJ\ ,Q WKH VHFRQG SKDVH EDODQFHG VFRUH FDUGV IRU IRXU GLIIHUHQW JURXSV $ % & 	' IRU IRXU GLIIHUHQW
SHUVSHFWLYHV FDQ EH SUHSDUHG DQG H[DPLQHG 7KH DERYH H[HUFLVH ZLOO HQDEOH SHUIRUPDQFH PDQDJHPHQW XWLOL]LQJ
EDODQFHGVFRUHFDUGDVDVWUDWHJLFWRROE\DQ\LQWHQGLQJ6+ 

2YHUDOOUHVXOWV	GLVFXVVLRQV
6+LGHQWLILFDWLRQZDVGRQHHDUOLHUDW ,QGLDQ&DUSHW([SR ,&(KHOGDW'HOKL	9DUDQDVLRYHU WKH\HDUV
FRQVLGHULQJWKHVDPHDUHOHYDQW)LQLWHSRSXODWLRQDOVRFRXOGEHFRYHUHGGXHWRDYDLODELOLW\RI6+DWDFRPPRQSODFH
135 Goswami Propa et al. /  Procedia - Social and Behavioral Sciences  189 ( 2015 )  133 – 143 
 
 

DQGPRUHRYHU UHSUHVHQWLQJRUJDQL]DWLRQ IRU6+ZKHWKHU IRU H[SRUWHU LPSRUWHU HPSOR\HHVRU UHVW FRXOG IDFLOLWDWH
PLWLJDWLRQRIJDSLQJHWWLQJIHHGEDFNLIDQ\$EDQNRINH\IDFWRUVFRXOGEHFUHDWHGZKHUHJURXSLQJRI.)PDGH
ZKLFKIDFLOLWDWHYDOLGDWLRQZRUNLQDEHWWHUPDQQHU7KHDQDO\VLVRIEDQNRINH\IDFWRUVUHYHDOHGPDQ\DVSHFWVZKLFK
LVOLNHO\WRDVVLVWDOOFRQFHUQHGLQSODQQLQJDQGPDQDJLQJSHUIRUPDQFHVLQDG\QDPLFPDQQHU9DOLGDWLRQDQGOLQNLQJ
WRWUDGLWLRQDOILQDQFLDOPHDVXUHPHQWRISHUIRUPDQFHH[SHULPHQWDWLRQZDVTXLWHHQFRXUDJLQJDVHYLGHQWIURPUHODWHG
DQGUHOHYDQWFRHIILFLHQW	FRUUHODWLRQ$OOVXFKLQIRUPDWLRQDUHDYDLODEOHLQSXEOLFDWLRQV
,QWKHSUHVHQWZRUNWKHUHJURXSLQJDQGUHDOORFDWLRQRINH\IDFWRUVLQIRXUSHUVSHFWLYHVRI)&/	*DQG
,%3UHYHDOVVKDUHIRUWKHPDQGUHVSHFWLYHO\GHSLFWHGLQKRUL]RQWDOPDWUL[RI
WDEOHSHUWDLQWRRYHUDOOURZ7KLVLQGLFDWHVKDQGPDGHFDUSHWLQGXVWU\QHHGWRKDQGOHPRUHYROXPHRIIDFWRUVLQ,%3
IROORZHG E\/	*) DQG& 6LPXOWDQHRXV DQDO\VLV UHYHDOV VKDUH  IRU IDFWRUV SHUWDLQV WR FRQWLQXDWLRQ GHVLUHG
&'LPSURYHPHQWQHHGHG,1H[SHULPHQWDWLRQVRXJKW(6DQGFKDOOHQJHVIRUVXVWDLQDELOLW\&6JURXSHGDV$
%&	'LVUHVSHFWLYHO\GHSLFWHGLQYHUWLFDOPDWUL[RIWDEOHRIRYHUDOOFROXPQ,W
LQGLFDWHV KDQGPDGH FDUSHW LQGXVWU\ SRVVHVV NH\ IDFWRUV RI KLJKHVW RUGHU LH  ZKLFK GHVLUHV FRQWLQXDWLRQ
IROORZHGE\ IDFWRUVSHUWDLQ WR LPSURYHPHQWQHHGHGDQGH[SHULPHQWDWLRQ VRXJKW RI WRJHWKHU HDFKDQG
 DV FKDOOHQJH IRU VXVWDLQDELOLW\ +DQGPDGH FDUSHW LQGXVWU\ WKXV JHWV DSSURSULDWH JXLGDQFH WRZDUGV VWUDWHJLF
PDQDJHPHQWXVLQJEDODQFHGVFRUHFDUGVIDFLOLWDWHVH[WHQVLRQRIDQDO\VLVIXUWKHU

7DEOH3HUVSHFWLYHIDFWRUVYLVjYLV$FWLRQJURXSIDFWRUV0DWUL[IRUUHVSRQVH

$FWLRQ.)
*URXS
3HUVSHFWLYH*URXS¶V6KDUH
) & /	* ,%3 2YHUDOO 
&'$      
,1%      
(6&      
&6'      
2YHUDOO      
      

&RQFOXVLRQ
7KHSUHVHQWUHVHDUFKPHWKRGRORJ\LQYROYHGUHYROXWLRQL]HGWKRXJKWRIODWHVWWHFKQLTXHOLNHEDODQFHVFRUHFDUGLVDOVRLQ
RQHKDQGDQG3ODQ'R&KHFN$FW3'&$F\FOHRIIDPRXVVFLHQWLVW:('HPLQJWRR7KHUHVHDUFKZRUNLVQRYHOQLFKHDQG
H[HPSODU\7KH FRQFHSW LV DSSOLFDEOH WR DQ\ VSKHUH RIPDQDJHPHQW DOWKRXJK WKH VFRSH RI WKH SUHVHQWZRUNZDV UHVWULFWHG WR
KDQGPDGHFDUSHWLQGXVWU\7KHHQYLVDJHGLPSURYHPHQWWKURXJKWKHGHYHORSHGV\VWHPPRGHO LVH[SHFWHGWRXSOLIW WKHIXWXUHRI
PLOOLRQVRIKDQGZRUNLQJIRUWKHKDQGPDGHFDUSHWVHFWRULQSDUWLFXODUDQGDOOLQWHUHVWHG6+LQJHQHUDOLILPSOHPHQWHGLQOHWWHU	
VSLULW 7KXV WKH RXWFRPH RI WKH SUHVHQW UHVHDUFK RQ VWUDWHJLFPDQDJHPHQW FDQ EHFRPH DQ HIIHFWLYH WRRO IRU JURZWK RI VRFLR
HFRQRPLF SRWHQWLDO VHFWRU OLNH KDQGPDGH FDUSHW LQGXVWU\ 7KH FRPSUHKHQVLYH FRPSLODWLRQ UHIOHFWV WKH RYHUDOO ZRUN LQ WKH
SXEOLFDWLRQ7KHV\VWHPPRGHOGHSLFWHGKHUHLVDWRROIRUSHUIRUPDQFHPHDVXUHPHQW	PDQDJHPHQWIRUVXVWDLQDELOLW\WKURXJK
136   Goswami Propa et al. /  Procedia - Social and Behavioral Sciences  189 ( 2015 )  133 – 143 
DSSURSULDWHVWUDWHJLFWRRODQGRSHUDWLRQWHFKQLTXH9DOLGDWLRQGRQHHDUOLHUFDQEHH[WHQGHGLQEDODQFHGVFRUHFDUGFRQWH[WWRR

5HIHUHQFHV
 *RVZDPL 3 *RVZDPL ..  0DQDJHPHQW RI SURGXFW WUDGH ,QWHUQDWLRQDO ,QGLDQ 	 7H[WLOHV Journal of Business 
Management
 *RVZDPL3URSD*RVZDPL..%DQZHW'.	6LQJK0HHQDNVKL$7UDGHSHUIRUPDQFH+DQGPDGHFDUSHWVDQGRWKHU
WH[WLOHIORRUFRYHULQJVIFRSA Business Review
 *RVZDPL 3URSD %DQZHW '. 	 *RVZDPL ..  6\VWHP PRGHOLQJ DQG EXVLQHVV SHUIRUPDQFH HYDOXDWLRQ BHU 
Management Review,
 *RVZDPL3URSD%DQZHW'.*RVZDPL..	6LQJK0HHQDNVKL$ 5HWKLQNLQJSURIHVVLRQDOPDQDJHPHQW WKURXJK
VSLULWXDOLW\6RYHQLU2UJDQL]HGE\6069DUDQDVL	&6+(
 *RVZDPL3URSD%DQZHW'.	*RVZDPL..3URFHVVRILGHQWLILFDWLRQRINH\IDFWRUVIRUSHUIRUPDQFHPHDVXUHPHQW
6HOHFWVWXG\RIKDQGPDGHFDUSHWLQGXVWU\Human Resource Reflection,
 *RVZDPL3URSD%DQZHW'.	*RVZDPL.. 3HUIRUPDQFHPHDVXUHPHQWRIKDQGPDGHFDUSHWLQGXVWU\±SRUWUD\RI
WKHUHVHDUFKZRUNCarpet-e-World,
 *RVZDPL3URSD*RVZDPL..+DQGNQRWWHGFDUSHWLQGXVWU\LQUHWURVSHFW	SURVSHFW&DUSHWHZRUOG
 *RVZDPL3URSD%DQZHW'.	*RVZDPL..6DPSOLQJWRLGHQWLI\NH\IDFWRUVDIIHFWLQJ3HUIRUPDQFHRI+DQGPDGH
&DUSHWLQGXVWULDOXQLWVJIMS 8M
 *RVZDPL 3URSD %DQZHW '. *RVZDPL ..  ,GHQWLILFDWLRQ RI NH\ IDFWRUV IRU EXVLQHVV SHUIRUPDQFH WDUJHW
PHDVXUHPHQWDQGHYDOXDWLRQ$Q$SSURDFKExcel India Publishers
 KWWSVHDUFKFLRWHFKWDUJHWFRPGHILQLWLRQEDODQFHGVFRUHFDUGPHWKRGRORJ\
 *RVZDPL3URSD%DQZHW'.	*RVZDPL..%DQNRINH\IDFWRUVYLVDYLVVWDNHKROGHUV$VXUYH\Carpet-e-World
 *RVZDPL3URSD%DQZHW'.	*RVZDPL.. 3HUIRUPDQFHPHDVXUHPHQWE\ WKHQHZ WHFKQLTXHYLVDYLV ILQDQFLDO
SHUIRUPDQFH,Q VLWX ,QVWDQW G\QDPLFHYDOXDWLRQ&RPPXQLFDWHG IRUSXEOLFDWLRQ LQ1&+5'%+8-RXUQDO >&RPSUHKHQVLYH
IRUP@
 *RVZDPL 3URSD %DQZHW '. 	 *RVZDPL ..  8QLTXHQHVV RI KDQGPDGH FDUSHW LQGXVWU\  HPHUJHG RXW RI
VXUYH\&RPPXQLFDWHGWR&DUSHWHZRUOG
 *RVZDPL 3URSD %DQZHW '. 	 *RVZDPL ..  9DOLGDWLRQ RI V\VWHP PRGHOLQJ 1HZ SHUIRUPDQFH PHDVXUHPHQW
WHFKQLTXHHuman Resource Reflection, 
 *RVZDPL33HUIRUPDQFHPHDVXUHPHQWRIKDQGPDGHFDUSHWLQGXVWU\Abhishek Publications Chandigarh.
$FNQRZOHGJHPHQW
,ZRXOGOLNHWRDFNQRZOHGJHWKHUHFHLSWRIVXSSRUWJXLGDQFHKHOSVXJJHVWLRQVDQGFRRSHUDWLRQIURPDOOWKHUHVSRQGHQWVDQGWKH
+RQRUDEOHPHPEHUVRI WKH5HVHDUFK'HJUHH&RPPLWWHH5'&837HFKQLFDO8QLYHUVLW\ 8378/XFNQRZ,ZRXOGOLNH WR
H[SUHVV D VSHFLDO WKDQNV DQG UHJDUGV WR 3URI 6DQMLY0LWWDO 8QLYHUVLW\ 6FKRRO RI 0DQDJHPHQW 6WXGLHV *XUX *RELQG 6LQJK
,QGUDSUDVWKD 8QLYHUVLW\ **6,8 'ZDUND 1HZ'HOKL 	0HPEHU RI 5'& 8378 /XFNQRZ IRU KLV JXLGDQFH DQG VXSSRUW
7KDQNVDUHDOVRGXHWRIDFXOW\VWDIIRI,,&7ZKRKDYHSURYLGHGDOOQHFHVVDU\VXSSRUW
137
 G
oswam
i Propa et al.  /  Pro
cedia - Social and Behavioral Sciences  
 189  ( 2015 )  133 – 143 
























6U1R
.H\IDFWRUV2EMHFWLYHV
(OHPHQWV$FWLRQV
&ULWHULD6XFFHVV,QGLFDWRUV
8QLW 
:HLJKDWJH
7DUJHW&ULWHULD9DOXH6XEMHFWLYHJUDGLQJ5DWLQJ*UDGLQJ
$([FHOOHQW
%9HU\*RRG 
&*RRG
')DLU
(3RRU
>7KHGHWDLOHGILJXUHLVOLVWHGEHORZLQWDEOHV@)LJ7UDQVODWLQJYLVLRQ	VWUDWHJ\SHUIRUPDQFHPHDVXUHPHQWIRXUSHUVSHFWLYHV






)LQDQFLDO

      $(
      
6+¶VGHVLUHIRU
UHWHQWLRQ
&RQWLQXDWLRQ
'HVLUHG
&XVWRPHU

      $(
      
6+¶V
3UHIHUHQFH
)RUUHPRYDO
,PSURYHPHQW1HHGHG
,QWHUQDO%XVLQHVV3URFHVV

      $(
      
6+¶V
,GHQWLILHG
FKDOOHQJHV
)RU 6XVWDLQDELOLW\

9LVLRQ	VWUDWHJ\
3HUIRUPDQFH
0DQDJHPHQW

/HDUQLQJ	*URZWK

      $(
      
6+¶V
5HFRPPHQGDWLRQ
)RU([SHULPHQWDWLRQ
6RXJKW
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)LJ0DQDJHPHQWRISHUIRUPDQFHPHDVXUHPHQWF\FOH







%$/$1&('
6&25(&$5'

7UDQVODWLQJWKHYLVLRQ
x )HDWXUHRIUHSUHVHQWDWLYH6+
x )HDWXUHRI.)
)HHGEDFN	OHDUQLQJSHUIRUPDQFHPHDVXUHPHQW	
PDQDJHPHQW

x 'RZQORDGDFKLHYHPHQWYDOXH
x 3HUIRUPDQFHHYDOXDWLRQUDZ	ZHLJKWHGVFRUH
x 2EWDLQLQJ3HUIRUPDQFH,QGH[3,
x /LQNLQJ3,WRILQDQFLDO
%XVLQHVVSODQQLQJSHUIRUPDQFHWDUJHWIL[DWLRQ

x 6HJUHJDWLRQRI.)
x *URXSLQJRI.)DVSHUYLVLRQ	VWUDWHJ\
x )L[DWLRQRIVXFFHVVLQGLFDWRUV6,
x )L[DWLRQ RI WKH SHULRG IRU WDUJHW
DFKLHYHPHQW
&RPPXQLFDWLRQOLQNLQJ&UHDWLQJJXLGHOLQH	
JXLGLQJ
x $UHD	DUHDQHHGWREHIRFXVHG
x )HDWXUH	IHDWXUHVRISDUDPHWHUV
x ,GHQWLILFDWLRQRI.)

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7DEOH)LQDQFLDO7RVXFFHHGILQDQFLDOO\KRZVKRXOGWKHRUJDQL]DWLRQDSSHDUWRWKHVKDUHKROGHUV

)LQDQFLDO
       $ % & '

6
1R
*URXSVRI
.)
2EMHFWLYHV.H\
IDFWRUV
(OHPHQW$FWLRQ &ULWHULD6XFFHVV
,QGLFDWRU
8QLW :HLJKW
DJH
7DUJHW 9DOXHIRUGLIIHUHQWOHYHOV
7REHGHFLGHGE\WKHRUJDQL]DWLRQVLQGLYLGXDOO\
 $%& Government policy 'DWDEDVH	
DZDUHQHVV
$YDLOLQJEHQHILWV       
 $& Global
competitiveness 
%HQFKPDUNLQJ &RPSOLDQFHWRFKHFNOLVW       
 $' Fluctuation of 
currency rate 
)LQDQFHLQWHOOLJHQFH 6XFFHVVIXOSUHGLFWLRQ
LGHDV
      
 $ *RYHUQPHQWDO
LQFHQWLYHV0'$HWF
$ZDUHQHVV $YDLOLQJ       
 %&' Financial: Credit 
limits
5HODWLRQVKLSZLWK
EDQNHUV
([KLELWFRQWLQXDO
UHODWLRQ
      
 %&' Infrastructure ,GHQWLI\\RXUQHHG $YDLOVXSSRUW       
 % 6RFLDODFFRXQWDELOLW\
3D\3)HWF
&KHFNOLVW &RPSOLDQFH       
 & 4XDOLW\RIH[KLELWLRQ 0RGHOWRH[LVW ([HFXWHPRGHO
VXFFHVVIXOO\
      
 & :DJHUHJXODWLRQ
VWDQGDUGL]DWLRQ
,GHQWLI\DJUHHG
UHTXLUHPHQWV
3D\LQDFFHVVRQ       
 ' ,QIODWLRQGHFOLQHLQ
SXUFKDVH
'DWDEDVH 0DUNHWLQWHOOLJHQFHWR
DUUHVWGHFLVLRQ
      
 ' ,QIOX[RIFKHDSHU
LPSRUWV
'DWDEDVH 0DUNHWLQWHOOLJHQFHWR
DUUHVWGHFLVLRQ
      
 ' 5HFHVVLRQDU\WUHQG 'DWDEDVH 3UHGLFWHGPDUNHWLQWHUHVW       
 ' 6WDWXWRU\2EOLJDWLRQV &KHFNOLVWLQSODFH (QVXUHFRPSOLDQFH       
 ' 7DULIIEDUULHU $ZDUHQHVV HIILFLHQF\LQ
LPSOHPHQWDWLRQ
      
 ' 8958QLW9DOXH
5HDOL]DWLRQ
)L[WDUJHW 9DOXHDGGLWLRQ	
SURSDJDWLRQ
      
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7DEOH&XVWRPHU7RDFKLHYHWKHYLVLRQRIWKHRUJDQL]DWLRQKRZVKRXOGWKHRUJDQL]DWLRQDSSHDUWRWKHFXVWRPHU

 &XVWRPHU
       $ % & '
6
1R
*URXSV
RI.)
2EMHFWLYHV.H\
IDFWRUV
(OHPHQW$FWLRQ &ULWHULD6XFFHVV
,QGLFDWR
U
8QLW :HLJKW
D
J
H
7DUJHW 9DOXHIRUGLIIHUHQW
OHYHOV
7REHGHFLGHGE\WKHRUJDQL]DWLRQVLQGLYLGXDOO\
 $%&' Market 
accessibility to 
artisans 
(PSRZHUPHQW (PSRZHUPHQW
OHYHO
      
 $%& Creation of new 
customer base
0DUNHWUHVHDUFK ,GHQWLILFDWLRQRI
QHZFXVWRPHU
EDVH
1R      
 $ 1HZEXVLQHVV
HQTXLU\
([SRVXUHWRIDLUV 5HFHLSWRIHQTXLU\ 1R      
 $ 3XUFKDVHRUGHU &RQWUROVDVSHU
SODQ
$GKHUHQFHWRSODQ       
 $ 5HWHQWLRQRI
FXVWRPHUV
4XDOLW\SROLF\ &XVWRPHUOR\DOW\
SURJUDP
1R      
 %' Language barrier ,GHQWLI\ODQJXDJH 'HYHORS
FRPSOLDQF\LQ
SHUVRQ
1R      
 & &ODVVLILHGDV
FRWWDJHVHFWRU
5HSUHVHQWDWLRQ 6XFFHVV       
 & &RPSHWLWLYH
DGYDQWDJH
,GHQWLI\VWUHQJWK 5HWDLQVWUHQJWK 1R      
 & &XVWRPL]HG
SURGXFW
6XFFHVVIXO
H[HFXWLRQ
2NFHUWLILFDWLRQ       
 & /DUJHFXVWRPHU
UHDFK
,GHQWLI\ ([HFXWH 1R      
 & 6RFLRHFRQRPLF
SRWHQWLDOLW\
,GHQWLI\VFRSH ,PSOHPHQW       
 & 7HFKQLFDO
FROODERUDWLRQ
)L[DWLRQRIWDUJHW &RPSOLDQFH       
 ' ,QWURGXFWLRQRI
PDFKLQHPDGH
FDUSHWV
,GHQWLI\863RI
KDQGPDGH
3URSDJDWLRQ
HIIHFWLYHO\
1R      
 ' 5HWHQWLRQRI863
KDQGNQRWWHG
&DUSHWVGHPDQG
IRUFKHDSHU
SURGXFWV
(QVXUHYDOXH
DGGLWLRQ
7XUQRYHU       
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7DEOH/HDUQLQJ	*URZWK7RDFKLHYHRXUYLVLRQKRZZLOOWKHRUJDQL]DWLRQVXVWDLQRXUDELOLW\WRFKDQJHDQGLPSURYH

/HDUQLQJ	*URZWK
       $ % & 
'

61R
*URXSVRI
.)
2EMHFWLYHV.H\IDFWRUV 
(OHPHQW$FWLRQ
&ULWHULD
6XFFHVV,QGLFDWRU
8QLW :HLJKWDJH 7DUJHW 9DOXHIRUGLIIHUHQW
OHYHOV
7REHGHFLGHGE\WKHRUJDQL]DWLRQVLQGLYLGXDOO\

 $%&' Brand image ,35±*, 0DLQWDLQLQJTXDOLW\
SDUDPHWHU
*URZWKLQ72       
 $%&' Trend setting FRORXUGHVLJQ 0DUNHWUHVHDUFK 6RXUFHVLGHQWLILHG 1R      
 $%& Innovation 2ULJLQDOLW\ 5	' $FFHSWDEOHRXWSXW 1R      
 $& Diverse design base 2XWVRXUFLQJRI
H[SHUWLVH
$FFHSWDEOHRXWSXW 1R      
 $ (QWUHSUHQHXUVKLS 5LVNWDNLQJ 6XFFHVVLQULVNWDNLQJ       
 $ ,QVWLWXWLRQDOVXSSRUW 7LPHWRWLPH
FRQVXOWDQF\
2UJDQL]DWLRQDORYHUDOO
EHQHILW
      
 $ 7UDLQLQJ 7UDLQLQJSURJUDPV ,QFUHDVHGDYDLODELOLW\ 1R      
 %& Technology up gradation ,GHQWLI\ ([HFXWH       
 %' Seller-seller competition ,GHQWLI\VHFUHF\ 3UHVHUYHVHFUHF\       
 % (YHQWPDQDJHPHQWOLNH,&(
,QGLDQ&DUSHW([SR
,GHQWLI\LPSURYHPHQW	
FRPPXQLFDWH
*HWH[HFXWHG       
 % 3URPRWLRQDODFWLYLWLHV &UHDWH\RXUSURILOH 2XWUHDFK       
 & &XVWRPHUOR\DOW\SURJUDP ,GHQWLI\ ([HFXWH 1R      
 & (PSOR\HHOR\DOW\SURJUDP ,GHQWLI\ ([HFXWH 1R      
 & 0DUNHWUHVHDUFK '\QDPLFIHHGEDFN &RPSOLDQFH       
 & 3URGXFWGHYHORSPHQWWH[WXUH
HWF
1HZLWHPV 0DUNHWDFFHVVLELOLW\       
 ' 'LYHUVLILHGEDVHLQWURGXFWLRQRI
IDVKLRQDEOHSURGXFWV
3DUDGLJPLGHQWLILFDWLRQ 6KLIWSDUDGLJP 1R      
 ' 7HFKQLFDOFRPSHWHQF\ .QRZOHGJHLQWHJUDWLRQ
SURJUDPV
7DUJHWHGWHUPLQDO
FRPSHWHQF\
      
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7DEOH,QWHUQDO%XVLQHVV3URFHVV7RVDWLVI\WKHVKDUHKROGHUVRIWKHRUJDQL]DWLRQZKDWEXVLQHVVSURFHVVHVWKH\VKRXOGGRWRH[FHO
,QWHUQDO%XVLQHVV3URFHVV
       $ % & '


6
1R
*URXSVRI
.)
2EMHFWLYHV.H\IDFWRUV 
(OHPHQW$FWLRQ
&ULWHULD
6XFFHVV,QGLFDWRU
8QLW :HLJKWDJH 7DUJHW 9DOXHIRUGLIIHUHQWOHYHOV

7REHGHFLGHGE\WKHRUJDQL]DWLRQVLQGLYLGXDOO\
 $%&' Availability of weavers / 
work  force 
6NLOOPDQDJHPHQW 6NLOOXSJUDGDWLRQ
WUDLQLQJRXWRI
1R      
 $% Compliance of 
customers need/ quality 
assurance
4XDOLW\SROLF\ &RPSOLDQFHWRFKHFNOLVW       
 $% Terminal Competency .QRZOHGJHLQWHJUDWLRQ 3URJUDP(YDOXDWLRQ 1R      
 $ $GDSWDELOLW\WRRUGHUV 0DLQWDLQLQJSDUDGLJP $FFHSWDQFH       
 $ &RQWURORQHQWLUHYDOXH
FKDLQSURFHVV
$GKHUHQFHWRFKHFNOLVW &RPSOLDQFH       
 $ &UDIWVPDQVKLS 6NLOO0DQDJHPHQW 8SJUDGHGFRPSHWHQF\ 1R      
 $ )OH[LEOHPDQXIDFWXULQJ
FDSDFLW\
2XWVRXUFLQJRIZHDYHUV $VVXUHGFRPSHWHQF\       
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